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Name the schools represented and the 
departments they are serving. 

How many college graduates have you 
on your staff and what departments are 
they in? 

How are appointments made? 

To whom are your assistants respon- 
sible? 

How are removals made? 

If your service is ungraded, how are sal- 
aries fixed? 

On , 1910, what were the salaries 

of: 

Librarian? 

Assistant Librarian? 

Senior and junior assistants in Catalog 
department? 

Reference department? 

Circulating department? 

Children's department? 

Order department? 

Binding department? 

Branches? 

How much do you pay substitutes by the 
hour? Day? Month? 

How many hours per week do your as- 
sistants work? 

Do you require Sunday work of your 
regular assistants? 

Do you pay extra for Sunday work? 

What provision do you make for legal 
holidays? 

What are your arrangements in regard 
to sick leave? 

State length of vacation in terms of 
number of working days granted? 

Do you have staff meetings? How often? 

Is attendance obligatory? 

Is the time for the staff meetings in- 
cluded in the regular hours of assistants, 
or must they give extra time? 

Do your annual reports give personal 
credit to staff members for work done? 
Why? 

Do you have an apprentice course? 

What Qualifications do you require for 
entrance? 

How long is the course? 

How much formal instruction do you 
give? 

How much practical work do you re- 
quire? 



If the apprentice course is successfully 
finished does the library guarantee a po- 
sition? Why? 

If the schedule of questions is approved 
by the Association and the Committee to 
be appointed for the ensuing year, they 
may be sent to the list of libraries which 
received the former questions and the 
answers may be classified as before. 
HARRISON W. CRAVER, 

Chairman. 

The PRESIDENT: If there is no ob- 
jection this report will be accepted. The 
next business will be the report of the 
Council, which I will ask the Secretary to 
read. 

REPORT OF THE COUNCIL 

Three meetings of Council of the A. L. 
A. have been held during this annual con- 
ference. A number of communications 
and questions have been considered, some 
of which were of prime importance. 

Prom the North Carolina library com- 
mission came a communication urging the 
Council to help secure lower postage rates 
on commission publications. The Commit- 
tee on federal relations will take up this 
question, and it was proposed that librar- 
ians confer with their Congressmen in 
regard to the importance of these lower 
postage rates. 

Much interest was shown by Council 
in the report submitted by Miss Alice 
S. Tyler on the Affiliation of the A. L. A. 
with state library associations. Miss Ty- 
ler has secured opinions as to the relation 
of the national and state associations from 
many officers of state associations. 

Among the suggestions made in Coun- 
cil was that state associations which paid 
an annual membership due in the A. L. A., 
should have the privilege of appointing a 
delegate to attend the A. L. A. Conference 
with permission to attend the Council 
meetings. 

Other suggestions were made, and the 
question was deemed of so much impor- 
tance that it was voted to continue the 
Committee on affiliation, which was in- 
structed to recommend definite suggestions 
at the midwinter meeting of the Council. 
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MACKINAC ISLAND CONFERENCE 



By unanimous vote the Council elected 
to its membership: George F. Bowerman, 
W. N. C. Carlton, Linda A. Eastman, Mary 
F. Isom, and Judson T. Jennings. 

The question of membership in the Exec- 
utive board, by which a person may serve 
both as an elected member and also as an 
ex-offioio member, was referred for con- 
sideration of the Executive board. 

The Special libraries association, which 
held its meetings at Mackinac Island, 
voted to request the A. L. A. to allow it 
to become affiliated with the American li- 
brary association, and to establish the 
usual relations maintained by that Asso- 
ciation with its affiliated organizations. 
Council referred the request to a special 
committee to be appointed by the Presi- 
dent, to report at the January meeting of 
Council. The President appointed C. H. 
Gould, C. W. Andrews, and A. E. Bost- 
wick as members of this Committee. 

Following the consideration given by 
the Public documents committee to the 
questionaire sent out by the Congressional 
printing investigation commission, impor- 
tant recommendations were made to Coun- 
cil by the Committee. 

Council voted to adopt the following: 

Whereas frequent injustice has been 
done both to the government, and in many 
instances to the several libraries desig- 
nated as regular depositories, by requiring 
said libraries to receive all publications 
issued by the government whether able to 
care for them or not; and, Whereas va- 
rious depositories of long standing and 
wide use and influence have, from time to 
time, been removed from the depository 
list by direction of Congress, 

Resolved, That in the judgment of the 
American library association, depository 
libraries should be divided into two class- 
es: First, permanent depositories, which 
shall include all state libraries and such 
other large or important libraries as may 
from time to time be designated. They 
shall receive all publications issued by the 
government, and shall from time to time 
be visited by an official, competent to give 
criticism or advice. Second, other librar- 
ies, which shall be allowed to select such 
publications as may be of service to their 
several communities. All documents so 
deposited shall be made accessible to the 
public. 

A second resolution was submitted by 



the Committee and was adopted as fol- 
lows: 

Whereas, under the present printing 
law, Congressional titling has been omit- 
ted, and wisely so, from departmental pub- 
lications distributed by the Superintendent 
of documents to depository libraries, 

Resolved, That we recommend such pub- 
lications be withdrawn from the Congres- 
sional set, and whether mailed thereafter 
by the Superintendent of documents or by 
the several departments, the circulation 
of them be left to the discretion of the 
receiving library. 

Resolved, We recommend that unless 
otherwise requested, one copy only of each 
publication be sent, and that the granting 
or refusal of duplication be a matter of 
discretion with the Superintendent or de- 
partment. 

Resolved, We recommend also that the 
serial number be restored to documents 
bearing the Congressional titling, and that 
all documents, whether Congressional or 
departmental, be mailed promptly upon 
issue. 

Mr. Wellman presented the following 
resolution, which was adopted: 

Whereas, The "Patent office gazette" is 
one of the most valuable public documents 
received by a large number of libraries, 
especially those situated in manufacturing 
districts, 

Resolved, That we deprecate any action 
depriving these libraries of the receipt 
of the "Patent office gazette" free of 
charge. 

Council voted also that 

"We approve of the suggestion of Presi- 
dent Heinemann of the League of Ameri- 
can municipalities to centralize the distri- 
bution of official publications of all depart- 
ments of American cities," 

and the Secretary was instructed to for- 
ward a copy of this resolution to the 
League of American municipalities. 

Following a general discussion, Council 
voted to approve the preparation of a 
statement of American library conditions 
existing at the present time, and to print 
this in handsome form in English, German, 
and French, to be published by the Pub- 
lishing board of the A. L. A., and distrib- 
uted to foreign libraries and elsewhere at 
the discretion of the Publishing board. 

The PRESIDENT: If there is no objec- 
tion, this report will take the usual course, 
and be accepted. 



